BUDGET COMPARISON 1/31/2018-12/31/2018

INCOME Proposed 2018 Actual 2018 Remaining
Recreation Fees $54,300.00| $ 52,075.00
Clubhouse Rentals $500.00( $ 420.00
Pool Passes $700.00( $ 680.00
Guest Passes $900.00( $ 546.00
1/12 Rebate HBMcClure for Service $255.
Misc Income-Bank Cth $ 255.84 7/24 Bank Deposit Adjustment $.84
Misc Income/Pool Repair $ 538.00 1/221@$10 2/26-$247 5/25-$43, $114 6/25-$124
Transfer MM to Checking $ 15,000.00
TOTAL INCOME $ 56,400.00 | $ 69,514.84 | $ (13,114.84)
EXPENSES-Pool
Maint/Repairs $5,000.00( $ 5,991.79 -$991.79
Repair Fund $5,000.00| $ 1,611.70 $3,388.30
Supplies $5,000.00| $ 2,952.45 $2,047.55
Electricity $2,500.00| $ 1,589.03 $910.97
Water $2,100.00| $ 1,495.38 $604.62
Payroll-Pool $5,000.00( $ 5,722.71 -$722.71
Sewer/Trash $200.00( $ 183.00 $17.00
Pool Total: $ 24,800.00 | $ 19,546.06 $5,253.94
Expenses-Clubhouse
Electricity $1,500.00| $ 1,254.64 $245.36
Sewer/Trash $200.00( $ 183.00 $17.00
Water $300.00( $ 401.12 -$101.12
Maint/Cleaning $500.00( $ 3,189.30 -$2,689.30
Repair Fund $2,100.00| $ 9,019.95 -$6,919.95
Clubhouse Total $ 4,600.00 | $ 14,048.01 -$9,448.01
Expenses-Misc
Lawn care $4,500.00( $ 492000 | $ (420.00)
Show Removal $800.00( $ 895.00 | $ (95.00)
Tennis Courts $100.00 $ 100.00
Taxes $2,000.00( $ 214187 | $ (141.87)
Administrative/Bank/Misc $1,000.00| $ 131258 | $ (312.58)
Insurance $4,500.00( $ 3,808.00 | $ 692.00
Legal Fees $100.00 $ 100.00
Transfer from Check to MM $ 16,000.00
Professional Fees $8,000.00( $ 6,440.00 | $ 1,560.00
$21,000.00| $ 35,517.45
Income $ 69,514.84
TOTAL INCOME BUDGET $56,400.00|Beginning Balance $ 12,288.56
CAPITAL RESERVE $6,000.00| Total Income $ 81,803.40
CAPITAL RESERVE TOTAL $6,000.00 |Expenses $ 69,111.52
TOTAL EXPENSES BUDGET $50,400.00|Checking Balance $ 12,691.88
TOTAL EXPENSES
BUDGET(INCLUDE THE RESERVE) $56,400.00 |Money Market $ 8,988.04
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