BUDGET COMPARISON 1/1/2021 - 12/31/2021

INCOME Proposed 2021 Actual 2021 Remaining
Recreation Fees $54,300.00 $50,575.00
Clubhouse Rentals $500.00 $245.00
Pool Passes $700.00 $760.00
Guest Passes $900.00 $324.00
3/16-Pool Main/Repairs-Misc Income-Check Not Cashed Re-Issued
Misc Income $895.00
Transfer MM to Check $6,000.00
TOTAL INCOME $56,400.00 $58,799.00
EXPENSES-Pool
Main/Repairs $5,000.00 $7.351.83 -$2,351.83
Repair Fund $8,000.00 $868.29 $7,131.71
Supplies $5,000.00 $4,228.02 $771.98
Electricity $2,500.00 $1,668.36 $831.64
Water $5,000.00 $2,141.58 $2,858.42
Payroll-Pool $200.00 $7.276.00 -$7,076.00
Sewer/Trash $2,100.00 $535.01 $1564.99
Pool Total: $27,800.00 $24,069.09 $3,730.91
Expenses-Clubhouse
Electricity $1,500.00 $1,135.12 $364.88
Sewer/Trash $200.00 $685.00 -$485.00
Water $300.00 $224.44 $75.56
Maint/Clean $500.00 $4,288.63 -$3,788.63
Repair Fund $100.00 $100.00
Clubhouse Total $2,600.00 $6,333.19 -$3,733.19
Expenses-Misc
Lawn care $3,500.00 $5,247.00 -$1,747.00
Snow Removal $800.00 $1,040.00 -$240.00
Tennis Courts $100.00 $100.00
Taxes $1,300.00 $1,300.00
Administrative/Bank/Misc $1,000.00 $1,316.37 -$316.37
Insurance $4,500.00 $3,386.00 $1,114.00
Legal Fees $100.00 $100.00
Transfer from Check
Professional Fees $8,700.00 $8,940.00 -$240.00
$20,000.00 $19,929.37 $70.63
Income $58,799.00
TOTAL INCOME BUDGET $50,400.00|Beginning Balance $5,000.00
TOTAL INCOME
(W/CAPITAL RESERVE) $56,000.00| Total Income $63,799.00
CAPITAL RESERVE TOTAL $6,000.00 |Expenses $50,331.65
TOTAL EXPENSES BUDGET $50,400.00|Checking Balance $13,467.35
TOTAL EXPENSES
BUDGET(W/CAPITAL RESERVE) $56,000.00 |Money Market $4,348.88
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